
WordBridge Case Study 
Launching Oregon’s National Career Readiness Certificate 
 
In 2010, Oregon’s Department of Community Colleges and Workforce Development (CCWD) undertook 
to expand Oregon’s National Career Readiness Certificate (NCRC), a certification of foundational work 
skills, from pilot to a statewide initiative. I joined a team of contractors who would drive the project’s 
communications and outreach. My area of responsibility centered on public relations and all aspects of 
messaging for Oregon’s NCRC. 

Through the term of the one-year project, I worked closely with CCWD staff and fellow contractors to 
shape and refine core Oregon NCRC messaging themes that served as the foundation for all NCRC 
messaging. The messaging was simple, Oregon-specific and supported the brand developed for Oregon’s 
NCRC. I substantively developed content for a comprehensive marketing material suite that included 
brochures, posters, employer and job seeker success stories, PowerPoint presentation, a website and 
overview flyers. 

I developed and implemented a statewide public relations strategy to support the January 25 launch 
event and build awareness of the NCRC. Targeted media outreach resulted in print, radio and TV 
coverage, which are featured on the NCRC website www.OregonNCRC.org.  

To support local launch efforts, I created a media toolkit that included a public relations guide, media 
brief, two press release templates, opinion piece template, newsletter story templates and NCRC story 
ideas. I led a video webinar with local NCRC contacts to share details of the NCRC launch event, the 
toolkit, and other resources available to local partners. Media opportunities were relayed to local 
partners to allow them to shine in their local press. 

The integrated communication material created under this contract are hallmarked by consistent 
messaging that follows NCRC brand standards. The feedback from local partners indicates that the 
materials have been easy to use and the language simple to understand. 

The deliverables for this project encompassed a wide range of materials. This case study includes the 
following examples:   

 NCRC Messaging Overview 
 Employer success story 
 Post-launch press release 
 Local toolkit 
 Media clips 

 



The Oregon NCRC program is funded with federal Workforce Investment Act (WIA) funds and American Recovery and Reinvestment Act (ARRA) funds, administrated by the Oregon 
Department of Community Colleges and Workforce Development. The Oregon NCRC is an equal opportunity program. Auxiliary formats are available upon request to persons with 
disabilities. © 2010 Oregon Department of Community Colleges and Workforce Development. 
 

Please do not distribute to employers or job seekers 

	
	
	
	

Oregon’s	National	Career	Readiness	Certificate	(NCRC)		
Employer	Talking	Points	
Purpose ‐ Use during conversations with employers about the value of the NCRC. 

Audience ‐ Employers 

The National Career Readiness Certificate (NCRC) 

 The National Career Readiness Certificate (NCRC) is a nationally recognized certificate that provides 
objective documentation of an employee’s foundational skills.  

 The NCRC helps Oregon employers develop and retain skilled workers. It helps Oregonians stand out to 
employers. 

 
Why employers are using the NCRC 

 In today’s hiring market, employers want to be able to find applicants that have a good fit for a job 
opening.  

o Job applicants who earn an NCRC have shown they will "go the extra mile" to compete for a 
job.  

o You will know that applicants holding an NCRC have a documented level of foundational skills, 
and are ready to be trained in the specific requirements of a job.  

 The NCRC can be incorporated into your existing hiring practices as one factor in many to determine an 
applicant’s fit for a position. 

 The NCRC can reduce your hiring and training costs, and employee turnover. 
 
Why job applicants are using the NCRC 

 The NCRC gives job applicants a tangible way to document their skills and stand out to employers. 

 It is taking longer for people to find jobs. Earning an NCRC can be a critical confidence booster in this 
tough job market. 

 Earning a certificate can help a job applicant stand out to employers who prefer the NCRC in their 
hiring practices, both in Oregon and throughout the nation. 

 
NCRC availability 

 Oregon’s NCRC is available statewide. 

 Services may vary by region based on local needs and demand of employers and job applicants. 
o Local Workforce Investment Boards have convened community colleges, economic 

development organizations, the Oregon Employment Department and other local partners to 
set up goals and strategies for each Region’s implementation of the NCRC. 

o Oregon’s NCRC has been in place at 13 pilot sites since June, 2009. 

 Oregon is joining over 30 states that are utilizing the NCRC to varying degrees.  
o The NCRC effort in Oregon is guided by a partnership of public and private leaders. The 

partnership, along with local providers, is shaping Oregon’s NCRC to best suit our state’s vision 
for workforce development. 

o Oregon is making a public investment in the NCRC, and there are currently no additional costs 
for you to prefer the NCRC as one of your hiring factors. 

 
 
 



The Oregon NCRC program is funded with federal Workforce Investment Act (WIA) funds and American Recovery and Reinvestment Act (ARRA) funds, administrated by the Oregon 
Department of Community Colleges and Workforce Development. The Oregon NCRC is an equal opportunity program. Auxiliary formats are available upon request to persons with 
disabilities. © 2010 Oregon Department of Community Colleges and Workforce Development. 
 

Please do not distribute to employers or job seekers 

 

	
	
	
 

Oregon’s	National	Career	Readiness	Certificate	(NCRC)	
Job	Seeker	Talking	Points		
Purpose ‐ Use during conversations with job seekers about the value of the NCRC. 
Audience ‐ Job Seekers 
 
What is the NCRC? 

 The NCRC is a certificate that demonstrates your workplace readiness in three foundational skill areas. 
o Many people who have never been to college, but who use these skills at work and in their 

daily life, are able to earn a high‐level NCRC.  

 There are three assessments that make up the certificate:  
o Applied Mathematics (solving workplace problems using math operations) 
o Reading for Information (demonstrating how you read and understand workplace documents) 
o Locating Information (finding information on charts, graphs, etc.) 

 
Why is the NCRC important? 

 It will make you more competitive for employment. 

 Earning an NCRC can boost your confidence in this tough job market.  

 It is a great way to show an employer that you will go the extra mile to compete for a job.  

 Earning a certificate helps you stand out to employers that prefer the NCRC, both in Oregon and across 
the country.  

 The NCRC matters. Just as with any other important accomplishment, include a certificate on a résumé 
and in applications. 

o The NCRC measures what you can do. 
 
How do I earn an NCRC? 

 Contact your local WorkSource Oregon center and let them know you are interested in the NCRC. Find 
your nearest location at www.OregonNCRC.org. 

 Take a pre‐assessment to learn whether you are ready to take the NCRC assessments, or if you need to 
brush up on your skills. If you need additional study, or if you would like to improve your results, 
tutorials (courseware) are available. 

o You can raise your certificate level in a relatively short time, using these easily accessed 
services. 

 Take the proctored assessments. Each assessment is timed at 55 minutes, so plan for a three and a 
half‐ to four‐hour window. 

 When you earn your certificate, make sure you update your résumé with your NCRC and include it on 
applications. 

 



Situation
Vigor Industrial, like many businesses, is affected by seasonal and economic 
fluctuations. To maintain high performance in the midst of variability, the 
company established a goal to strengthen its predominantly skilled trade 
workforce. The strategy to achieve it was to increase the skill range of its 
employees. After all, an electrician who can also weld is a more versatile 
employee.
Vigor Industrial began working with Portland Community College (PCC) to identify skill-building classes that match company 
needs. But, to maximize its investment, the company wanted to focus training resources on employees who are committed to career 
development. PCC recommended using Oregon’s National Career Readiness Certificate (NCRC), which would also capture a skills 
baseline for each employee.

Utilizing the National Career Readiness Certificate
In early 2010, Vigor Industrial began a pilot career development program at its Portland facility. The program included tuition 
support for PCC classes designated in a training plan. To be eligible, employees had to attend a program orientation and earn 
a certificate. Since Vigor Industrial’s human resource manager in Portland is authorized by ACT to administer the WorkKeys® 
assessments that make up the NCRC, the program has been delivered on-site. The 14 employees who completed the NCRC 

included supervisors, journey level workers and trade helpers. 

Impact
The levels earned on the NCRC by the participants helped the 
company design customized employee training plans. In some cases, 
PCC waived prerequisite requirements on the strength of a certificate 
level. Participating employees are in the process of completing 
coursework as part of their training plans. Thus far, the management 
of Vigor Industrial is impressed by the pilot group’s motivation and 
assessment results and is evaluating the potential of expanding its 
use of the NCRC for employee development.

Vigor Industrial
Headquarters: Portland, with locations 

in OR, WA and CA
Product: Marine and industrial services from 
marine vessel repair to industrial space leasing

Employees: 300-500 across seven locations
www.vigorindustrial.com

EMPLOYER SUCCESS STORY

Vigor Industrial
“When our employees are motivated to continue 
developing their skills, they demonstrate commitment 
to their career. Providing tuition support is one way we 
demonstrate our commitment to them.”

—Frank Foti, CEO

WorkKeys® and the National Career Readiness Certificate logo are registered trademarks of ACT, Inc.

The Oregon NCRC program is funded with federal Workforce Investment Act (WIA) funds and American Recovery and 
Reinvestment Act (ARRA) funds, administrated by the Oregon Department of Community Colleges and Workforce 
Development. The Oregon NCRC is an equal opportunity program. Auxiliary formats are available upon request to 
persons with disabilities. © 2010 Oregon Department of Community Colleges and Workforce Development.

Oregon’s NCRC, part of a national certificate program, 
is a tangible solution assuring employers that workers 

have the skills needed to succeed in today’s jobs.  
Visit www.OregonNCRC.org to get started.
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Media Contact 
Laura Wieking, 503-504-7676 
 
FOR IMMEDIATE RELEASE 
January 26, 2010 

 

Oregonians Seeking Work Have a New Tool to Connect with Employers 

Portland, ORE – A skills-based certification is now available across Oregon to help job applicants prove that they 

are ready to work. Oregon’s National Career Readiness Certificate was formally launched on January 25 by 

Governor Kitzhaber at an event that included presentations by leaders in the effort to make the NCRC available to 

all Oregonians. 

Governor Kitzhaber has included the NCRC as a key element in his workforce development platform, citing the 

important contribution that skilled workers make to a company’s success. He noted that the foundational skills 

proven by the NCRC, “are the skills and abilities that all of Oregon’s recovering companies need now, more than 

ever, to become and remain competitive, regardless of whether they are in our rural communities or urban 

centers.” 

During 2011, an anticipated 55,000 jobs will open in Oregon, and competition for each job vacancy will be fierce. It 

will be even more important for employers to have tools that help them select and hire new employees. 

The Governor concluded that, “building the economy is essential to all we wish to achieve for our state. As we 

work our way out of this recession, we will need every tool to rebuild our competitiveness. The Oregon NCRC 

provides us one more of tool, and I hope that more Oregon employers will ask for it.” 

 

During his remarks, Governor Kitzhaber recognized the tremendous work of the local stakeholders who made it 

possible to bring the program to statewide scale. Oregon’s NCRC has the hallmark of a strong public and private 

partnership that includes the Oregon Employment Department, Local Workforce Investment Boards , community 

colleges, economic development representatives and other community partners. 

 

The Governor also presented a certificate to Rich Bonner, a foundry specialist for PCC Structurals in Portland. 

Bonner holds an engineering degree and had experience in manufacturing. After ten years in the mortgage 

industry, Bonner decided to return to his roots. PCC Structurals offered him an interview and asked that he 

complete the NCRC certification, since the company prefers that applicants have a certificate. Rich earned a Gold 

certificate and successfully navigated the hiring process. He has been working at PCC Structurals for four months, 

and feels his National Career Readiness Certificate helped him stand out from other job candidates. 

 

-more- 



 

Jon Stark, manager of Redmond Economic Development, Inc., confirmed that skilled workers are essential for 

attracting new businesses to Central Oregon. “Workforce is the number one deciding factor in selection,” said 

Stark. “As a rule, 60% of the decision-making is placed on workforce quality and availability. In the past, it took a 

huge effort to prove our region has the employees they need. Today, with the NCRC, it’s a different story. We can 

use the growing local pool of certificate holders to demonstrate our region’s high-quality workforce.” 

 

David Williams, VP of utility services at NW Natural, and co-chair of both the NCRC implementation committee and 

the Governor’s workforce development transition team, noted that the state’s business community is firmly 

behind Oregon’s NCRC as a valuable resource to develop, certify and identify work-ready Oregonians. He also 

spoke about NW Natural’s experience with the certification.  

 

“NW Natural has used the assessments for years to guide internal promotions, and we now prefer that all 

applicants have an NCRC. We’ve watched hiring and retention rates improved as a direct result,” said Williams. 

 

In explaining why Oregon’s NCRC is a valuable addition to Oregon’s workforce development efforts, Camille Preus, 

CCWD’s commissioner said, “the NCRC is a powerful tool for helping businesses find employees who will help their 

companies compete and grow. Oregon’s NCRC provides a way for individuals to not only develop and certify their 

skills, but to advance along career pathways.” 

 

Eileen Drake, VP of administration and legal affairs at PCC Structurals, explained why the company uses the NCRC. 

“We have 13 locations across six states and two countries, with about 3,000 employees in Oregon,” said Drake. 

We’re in a growth mode and we’re hiring. When we have a job available, we can get hundreds of applicants, and 

even if they all look alike on resumes, the NCRC gives us a way to really differentiate what they are actually able to 

do.” 

To earn an NCRC, available at no cost, individuals complete three to four hours of proctored assessments in 

applied math, reading and locating information. To date, over 4,400 Oregonians hold a certificate, and 68 

businesses have added their names to a growing list of those who prefer to recruit job applicants with an NCRC. 

Oregonians interested in earning a certificate can begin by talking to a local WorkSource Oregon center or visiting 

www.OregonNCRC.org. 

#  #  # 

 

http://www.oregonncrc.org/


	
	
	
NCRC	Launch	Toolkit	
Local	event	options	and	media	outreach	
	
As	the	NCRC	program	is	announced	at	the	statewide	launch	on	January	25	at	NW	Natural	in	
Portland,	you	may	want	to	take	advantage	of	the	opportunity	to	showcase	your	local	efforts	
to	promote	the	program	to	employers	and	job	seekers.	The	statewide	launch	will	be	
strengthened	by	local	activities	and	media	outreach	across	the	state.	We’ve	included	a	
toolkit	with	resources	that	you	can	customize	for	your	local	program.	We	welcome	your	
questions	and	suggestions	for	other	ideas	to	add	to	those	below.	
	
Ideas	for	Presentations	
The	NCRC	PowerPoint	presentation	is	available	for	you	to	take	on	the	road	to	share	the	
NCRC	story	with	local	organizations.	It	has	been	very	effective	to	include	a	local	business	
leader	who	is	using	the	NCRC	to	discuss	how	the	NCRC	program	helps	streamline	
hiring/promotion	practices.	Another	option	is	to	include	a	local	certificate	earner	to	discuss	
the	benefits	of	earning	a	certificate.	Perhaps	present	a	certificate	earner	with	his/her	
certificate	at	the	meeting.	Groups	that	may	be	interested:	
	

 Chamber	of	Commerce		
 Rotaries	
 Kiwanis		
 Economic	Development	Organizations		
 Local	Employer	Councils	
 Local/Regional	Workforce	Board	(if	they	haven’t	already	had	this	type	of	

presentation)	
 Local	SHRM	Chapter	
 Local	industry	consortia	

	
Ideas	for	Special	Events	
Creating	an	event	can	be	one	way	to	get	media	attention,	publicize	the	NCRC	and	encourage	
businesses	to	sign	up	and	job	seekers	to	earn	a	certificate.	
	

 Organize	and	publicize	an	“assessment	event”	during	launch	week	to	encourage	a	
high	number	of	job	seekers	to	take	the	NCRC	assessments	

 Organize	and	publicize	a	“VIP	assessment	session”	to	encourage	local	business	
and/or	civic	leaders	to	take	the	test	(anyone	taking	NCRC	assessments	must	register	
using	the	WorkSource	Oregon	Registration	Process)	

 Celebrate	the	100th	(50th,	150th)	NCRC	earner	
 Hold	an	open	house	at	your	WorkSource	Center	to	demonstrate	the	process	used	to	

earn	an	NCRC	(this	could	be	a	great	way	to	publicize	WSO	focus	on	skill	building)	
	
	
	



Ideas	for	Media	Outreach	
Our	statewide	launch	will	focus	on	outreach	to	the	statewide	media.		You	may	consider	
outreach	to	your	local	media	during	this	time.		Meeting	with	a	local	reporter	or	Editorial	
Boards	to	explain	the	benefits	of	the	NCRC	program	and	your	local	goals	for	employer/job	
seeker	involvement	is	a	great	way	to	get	the	word	out.		Including	a	local	business	leader	to	
help	tell	the	story	about	the	program’s	value	from	an	employer	perspective	can	be	very	
helpful.			
	
Many	local	groups	and	associations	have	publications	that	can	provide	a	vehicle	to	tell	the	
NCRC	story	as	well.	You	can	offer	them	a	short	article,	with	a	quote	from	a	local	business	
leader,	to	introduce	the	NCRC.			
	
Media	release	templates	and	other	tools	included	in	this	toolkit	can	be	customized	for	these	
kinds	of	outreach.	
	

 Meet	with	local	reporter	and	ask	them	to	cover	the	launch	of	the	program	
 Ask	local	reporter	to	write	a	feature	story	featuring	a	local	business	and/or	a	local	

certificate	earner	
 Meet	with	the	local	Editorial	Board	and	request	an	editorial	in	favor	of	the	NCRC	

program.	Take	a	local	business	leader	along	with	you.	
 Submit	a	guest	opinion	or	letter	to	the	editor	from	you	or	a	local	business	using	the	

NCRC	in	support	of	the	program.	We	have	included	draft	letters	that	you	can	
customize	for	your	community.	

 Ask	your	local	civic	groups	or	associations	if	you	can	submit	a	story	about	the	NCRC	
to	their	publication.	We	have	included	sample	stories	that	you	can	personalize.	

	
Tools	for	Media	Outreach		
The	following	tools	are	located	at	www.worksourceoregon.org	(click	on	Documents	&	
Publications	on	the	left	and	scroll	down	to	National	Career	Readiness	Certificate	on	the	
right).		
	
 Press	release:	NCRC	impact	
 Press	release:	NCRC	endorsements/how	it	works	
 Sample	op‐ed,	letter	to	editor	
 Talking	points	
 Media	brief	
 Sample	newsletter	article	for	chambers,	etc.		
 Video	clips	from	launch	(will	be	added	after	statewide	launch	event)	



Media	story/pitch	Ideas	
Local	NCRC	launch	activities	are	natural	opportunities	to	pitch	Oregon	NCRC	stories	to	
your	area’s	media.	Here	are	some	suggested	angles	to	get	you	started.	Even	if	a	reporter	
turns	you	down,	it’s	good	to	keep	feeding	them	different	facets	of	the	NCRC.	You	never	
know	when	they	will	want	to	do	a	story	on	Oregon’s	NCRC!	Laura	Wieking	
(laurawieking@comcast.net)	is	available	to	help	you	flesh	out	any	of	these	ideas.		
	
Springboard	Off	Statewide	Launch:	You	can	use	the	statewide	NCRC	launch	to	build	local	
momentum	for	your	region’s	NCRC	launch	activities.	Providing	your	area’s	details	will	
increase	the	chances	of	local	coverage.	Invite	the	reporter(s)	to	a	local	event	and	arrange	
for	them	to	interview	local	leaders,	employers	and	certificate	earners.	Prepping	these	
sources	with	a	few	points	you	would	like	them	to	focus	on	can	help	them	provide	great	
soundbites	for	reporters	to	use.		
																																									
Hands‐On	Experience:	Invite	members	of	the	media	to	take	the	initial	skills	review	and/or	
include	them	in	a	VIP	certification	session.	Anyone	taking	NCRC	assessments	must	register	
using	the	WorkSource	Oregon	Registration	Process.	
	
Testing	Availability:	If	your	location	requires	people	to	reserve	a	spot	for	the	NCRC	
assessments,	you	can	provide	a	short	informational	piece	detailing	the	“how,	when	and	
where”	specifics.	
	
Package	Deal:	To	highlight	your	position	as	a	resource	for	the	community,	consider	
packaging	details	about	the	NCRC	with	other	services	your	location	provides	to	job	seekers.	
	
Certificate	Milestone:	When	your	region	hits	a	certificate	milestone,	consider	creating	a	
photo	opportunity	with	a	local	leader	presenting	the	certificate.	You	can	send	the	photo	
along	with	a	press	release	that	outlines	the	person’s	experience	with	the	NCRC	as	a	human	
interest	angle.	
	
Local	Employer	Sign	On/Local	Association	Endorsement:	Announce	local	employer	
sign‐ons	in	batches	or	feature	one	employer’s	goals	and	experience	with	the	NCRC.	A	quote	
from	a	local	employer	can	provide	additional	motivation	for	residents	to	earn	a	certificate.		
	
Human	Interest:	Identify	certificate	earners	who	have	had	a	positive	experience	with	the	
NCRC	and	share	the	benefits	of	earning	a	certificate	from	their	perspective.	Wrap	local	
NCRC	details	into	the	story,	along	with	quotes	from	local	leaders	about	the	potential	for	the	
NCRC	to	make	a	difference	to	area	residents	and	employers.	Make	sure	appropriate	
releases	are	signed	by	anyone	whose	experience	you	use	in	a	publicity	piece.		
	
NCRC	Website:	Media	outlets	like	to	point	their	audience	to	new	resources.	The	
OregonNCRC.org	website	is	continually	updated	with	success	stories	and	statewide	
certificate	tallies.		



	

Media	Coverage	of	the	launch	of	Oregon’s	NCRC	
1/25/11  Oregonian  Career Readiness 

Certificate program rolling 

out across Oregon 

http://www.oregonlive.com/business/index.ssf/2011

/01/career_readiness_certificate_p.html 

 

1/25/11  KEX  State pushes job skills test

 

http://www.1190kex.com/cc‐

common/news/sections/newsarticle.html?feed=1235

43&article=8088750 

 

Radio segment, available on OregonNCRC.org 

 

1/25/11  KOIN  Two news segments at 

5:00 and 5:30 news 

presented by Anchor Mike 

Donahue.  

Broadcast segments, available on OregonNCRC.org

1/27/11  Register Guard  Employers get help in 

screening applicants: The 

National Career Readiness 

Certificate helps 

employers assess job‐

seekers’ skills 

http://www.registerguard.com/csp/cms/sites/web/b
usiness/25820913‐41/certificate‐job‐lane‐readiness‐
employers.csp 
 

1/27/11  KTVL  New certificate could have 

competitive advantage on 

a resume 

http://www.ktvl.com/articles/certificate‐1198560‐
competitive‐medford.html 
 

1/27/11  KLCC  New Tool For Employers 
and Job Seekers 

http://www.klcc.org/Feature.asp?FeatureID=2219
 

1/28/11  KVAL  Another Tool in Getting 
Hired  
 

http://southeugene.kval.com/content/another‐tool‐
getting‐hired 
 

1/28/11  Oregon 

Business Plan 

Oregon Launches Career 
Readiness Certificate 

http://oregonbusinessplan.org/Connect/Latest‐
News‐and‐Blog/PostID/29.aspx 
 

 


	Comm for NCRC
	NCRC_basictalkingpoints_121410
	NCRC_employer_successstory_Vigor_1010
	012611_NCRC launch
	NCRC Launch  Toolkit - events and media outreach 121410
	Media Coverage of the launch of Oregon

